Tammy Crayk’s CD  ~ Coaching Your Hostess! 
How to avoid postponements  and cancellations
When scheduling your appointment, your # 1 goal is to find out what your Hostess wants for FREE!   W I  I F M (What’s in it for me?)
People do things for 2 reasons…… to avoid pain or to increase pleasure.
Do you really communicate with your hostess that you will work with her to get what she wants?  Maybe it’s the Brush Set or Miracle Set.  Maybe it’s the Roll-up bag filled at ½ off~ find out what SHE WANTS and make that your Hostess Incentive!
Step # 1, is to get a good GUEST LIST!  Tell your hostess, that’s the ONLY thing she needs to do for you!  You will take care of everything else!  You do need at least 15-40 names to work with so you can assure her she’ll have at least 5-6 coming the day of her class.  Tell her it’s not her job to call and follow up ~ you will take care of it!  Don’t leave the ball in her court.

“Suzy- I’m really excited to help you get that for free and that is truly my # 1 goal!  And, when you get what you want, I know this will be a great class!  So, the 1 and only thing you need to do and that I need from you is a good guest list!
We need to invite at least 15 people in order to get 5 people that will be able to make it to your class on that day.  It’s no different than a baby shower or wedding, not everybody you invite can make it – for some reason or another – because they all have lives and schedules of their own- so, if we start with a list of 15 people I can pretty well guarantee that we can get 5 there.  If we can start with more than 15 people- that’s even better!
I don’t want this to be a hassle for you.  I don’t want it to be any work at all for you.  So if you can give me a guest list, within 24-48 hours with addresses ,phone numbers and emails, then that’s all you need to do!”
Step #2, is for you to show up with your friends and have a fun time!  That’s it –I’ll handle everything else!  I have these adorable invitations that I will mail out.  They will be addressed as if you sent them, because they don’t know who I am from a hill of beans.  I will put your return address on them so they know you are hostessing the party, and I’ll mail them out so you don’t have to take any of your time.

It’s important that I talk with your guests for 3 reasons.

#1  I need to find out who is and isn’t coming, and that way I can be real organized, have everything set up prior to the time they arrive.
#2  When I know who’s coming, there are some specific things I need to know about their skin and color preference choices so it can be a really fun time for them.  I want o make sure that every person that comes has the product specifically for whatever her goals are that she’s working on with her skin.  And the only way I can find that out is to talk to each person.  So, I will do that’s called “pre profiling” with every single person.  That basically means asking questions about their skin.

As a matter of fact – let me “pre profile” you right now. (even if she’s already been to a class, this lets her know what you’ll be saying to her friends and family.  She’s more apt to give you the list)
And #3- the best part about me pre profiling all the guests is that it will save valuable time for everyone coming!  It will save at least ½ hour to 45 minutes, and I know how valuable time is to everyone!  The more time I save, the better, right?  (Get her to buy into that- that time is our most precious commodity)
“So Suzy, if I can get all this information ahead of time, then I won’t need to be gathering it all the class and it will make it a lot more fun for everyone!”
She will hostess on the fact that….

you want to make this class easy for her.
she understands that it’s going to save time at the class.  
EXPLAIN THE REASONS WHY!
When do you write out your invitation postcards?

You really need to schedule a specific time each week to write them out.  Tammy takes Friday afternoon or evening to address guest post cards for the classes coming up the next week.
Make note of when you mail them ~ Fri or Sat.  Then on Tues. or Wed start pre profiling the guests (after they receive the postcards from you.)
Set up 3 ring notebook for all guest lists according to hostess.

Take your binder with you and call guests whenever you have a spare 3-10 minutes ~ at the Dr.s office, in stalled traffic, before you pick up kids from school, etc.
Your GOAL is to personally contact each person who is invited!  Your percentage of people showing up to the class is significantly HIGHER if you preprofile!  Tammy says that it’s rare if anyone shows up without being pre- 

Profiled.
From the list of guests your Hostess has given you, take time to work all her referral names through to the very end ~ contact every single person!!
When you call-know that 3 things can happen…..

1) she will be excited and will attend the class.

2) she will be excited but can’t make it on the date of the class due to previous engagement.

3) she will not be excited and will not come! (Look at these positively!)
#1 wants to work with her skin – wants to try new colors and loves cosmetics!!  You will walk through the 5 questions on the profile card.
Then after the last profile question say, “The last question I have for you Molly is, I’m putting together these really fun “goody bags” for every guest, and I need to know what color cosmetics you like to play with?  So if and when you play with makeup – what colors are your favorite?”  LISTEN!
“Great I’ll include those colors in your goodie bag that I’m making for you!”  This sends her a silent message- that she’s getting something special just for attending the party!  (When you get to the class, set a goody bag up on the face tray and it will set the mood for the party!!)
Your “Goody Bags” includes a Color Card, applicators, cotton balls, mascara wand, hand cream or other sampler, candy, your business card all wrapped up in a cellophane bag with a cute bow!
#2) Would love to come but can’t come on that date.  Say, “Well, that’s too bad. Tell you what….Let’s set up another time that would work for you!” (Listen)  She’ll respond one of two ways.   “Oh-I’m really not that interested”, or “Oh- well that sounds fun- you’ll do that really?”
If she still is interested to get together with you Set a date and time!
Say,  “We can do this 1 of 2 ways …..
1) if you want to do this privately, I do my individual facials on Sat mornings at 10:00AM or Monday evenings at 6PM at my house.  If you want to do it with friends, we can do the class at your house or mine, and these are the options for those dates.”  (Have those dates marked in your datebook and give her 2 choices…weekend or weekday? Afternoon or Evening?  Etc  More often they  want to get together with friends.)  “Great!  Let me tell you what I’m offering my hostess this month. – tell her your hostess plan here.

($75 in products for $25, which is $50 in free products with 3 or more friends!” ~ or whatever you want your hostess plan to be)
#3  She doesn’t want to come to a class or set up a time with you.  If, when you call the guest, you can tell she’s not interested in coming to a class or getting together with you at a later date ~ give her a way out gracefully!  (You can tell ~ maybe she’s shy, she doesn’t want to be seen without makeup, her skin is broken out, or maybe she’s intimidated by other women.)
Say, “You know what?  I really appreciate you being so honest with me.  I would rather just know than have you say yes and then not come. Here’s what I’ll do.  I’ll drop one of our brochures in the mail to you ~ it’s called the LOOK.  If you see anything you might be interested in, let me know.  My name and number will be on the back. If you don’t see anything, that’s ok. Just pass it on to someone else or throw it away.  You might just take a peek at it because we have all kinds of great gift ideas and other products like sunscreen, body lotions and fragrances. Thanks a million for your time.  Have a great day and just watch for that Look brochure in the mail!”
The benefits of getting a hostess guest list and preprofiling her guests is to develop a trust with both the hostess and her guests.  It will benefit all involved and you will “enrich” their lives by giving them one-on-one attention.
If your hostess doesn’t want to give you a guest list, and this is very rare, Say, “Oh- I respect and understand that. Here’s what we can do.  It’s really important that I contact these people, so maybe what we need to do is set up a time when I can come over to your house and we can sit together.  I will let you make the calls, and I’ll be there with you to coach you through the calls.”  (Usually- she’ll give you the guest list at this point)

In a Nutshell:
1.  Get your hostess EXCITED about what she’s earning for free!
2.  Have a master plan:
     Take time on Friday to address invitations to guests.
     Set up a 3 ring binder with guest lists in it that you can call whenever you          have some spare time 3-4 days later. (After the guests get their postcards)
Hostess Plan
Guest Lists                 IT’S PREVENTATIVE MAINTENANCE!

Pre profile

When you spend time with 5-6 people instead of 1 or 2, it’s a much better use of your time!  You’ll get bookings from your classes and you’ll get more referral names too!
Happy COACHING!
